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MISSION
The mission of the Boy Scouts of America

is to prepare young people to make ethical
and moral choices over their lifetime by
instilling in them the values of the Scout

Oath and the Scout Law.

SCOUT OATH
On my honor I will do my best to do my
duty to God and my country and to obey
the Scout Law; to help other people at all
times; to keep myself physically strong,
mentally awake, and morally straight.

Tiger and Cub Scouts  
(ages 6-10)
is a year-round program designed 
to meet the needs of young boys 
and their families through fun and 
challenging activities that promote 
education, character, and physical 
development.

4,413 Cub Scouts
153 Packs

Boy Scouts (ages 11-18)
is an outdoor program created 
to develop character, citizenship, 
and fitness in young men.

3,830 Scouts
158 Troops

Venturing (ages 14-20)
is a program for young men and 
women designed to help them 
grow into responsible and caring 
adults through educational and 
recreational experiences.
1,025 Venturers
69 Crews 
 

Exploring (ages 14-20)
is a career education program  
for young men and women 
based on a unique and dynamic 
relationship between youth 
and the organizations in their 
communities who match their 
people and program resources  
to the interests of the youth.

865 Explorers
25 Posts

Learning for Life
(ages 5-20)
is a co-ed classroom-based 
program that offers character  
and career education through  
role models and grade-specific 
action-oriented lesson plans.

5,832 Participants
7 Groups

San Francisco Bay 
Area Council
Total Membership 15,965
Total Units  412

SAN FRANCISCO BAY
AREA COUNCIL
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DEAR FRIEND OF THE SAN FRANCISCO BAY AREA COUNCIL,
Our mission is to serve young people with a quality program which leads them to personal values, 
leadership, self-reliance, and physical and mental fitness, and we are proud to share with you that 
2014 was a year that this mission was achieved.

Throughout this report, you will find that last year was a very 
successful period for our Council. We became a Journey to 
Excellence (JTE) SILVER Council, and we balanced our budget. 
We grew in Cub Scouting, Boy Scouting, and Exploring, and our 
camps enjoyed unprecedented growth in attendance. As you 
continue reading, we hope you will take note of the dozens of 
other successes that our Council achieved, including having 
all five of our Districts achieving a JTE Standard of Excellence 
Award for the first time since the program’s introduction. 

We want to express our sincere thanks to all of you for 
your contribution to that success; whether yours was 
financial, or of time or other service, all your gifts are 
meaningful additions to the momentum that led to our 
success. Thank you so very much. 

Looking back at our highlights IS important, and that’s why this 
report exists, but part of our job in operating a superior Council 
is also to look ahead. That’s why in 2014 our Council made important decisions and took steps, 
in conjunction with our Strategic Plan and our fiscal forecasts, that we believe have set us in the 
right direction to continue to be successful. As the new-year begins, we will face some important 
challenges, and we believe we are prepared to meet them head-on. This is due to the very capable 
leadership team we have in place on our Board, in our staff, and also in our dedicated volunteers 
in each of our districts. We are excited about our Council and even more excited about the 
opportunities we have to enhance the lives of the youth in our area. 

As we look ahead, one of our most precious guiding documents will be our 1-year-old Strategic 
Plan. Next after this are the criteria necessary to achieve the JTE standards for 2015. If we had to 
sum up the myriad of goals in these documents, we could boil them down to three critical areas.

The first is clearly communicating our compelling Scouting story. With the right presentation and 
opportunities to share the overwhelmingly positive story of Scouting in the Bay Area, there is no 
question, we will succeed!  Scouting is great for our youth, it is great for our communities, and it is 
great for the future of this great country.

Second, we must expand quality membership opportunities to more young people. To do this 
successfully, we need to remember that membership is about relationships and relationships 
are all about connections. As we strive to understand how to communicate with all of our varied 
constituencies, whether they are Millennials, or Gen Xers, or Baby Boomers, by focusing on 
meaningful connections, we maximize opportunities for positive growth in membership.

The third critical area for the coming year will be centered on finances. We must develop and 
increase new and current sources of revenue, and at the same time improve our stewardship of the 
resources that we do have through prudent and effective spending. 

When we work together and accomplish these three critical tasks, our JTE and Strategic Plan goals 
will also be enabled. We look forward to working with all of you to build on the success of 2014 
to create an even stronger council in 2015 and beyond. Thanks again for your involvement and 
everything you do to make Scouting in our San Francisco Bay Area the very best program available 
for our kids.

Michael W. Faber Daniel L. Walters Bree A. Bowman Kenneth C. Melhorn
President Commissioner President Elect Scout Executive/CEO

PROGRAM SERVICES HIGHLIGHTS
Scouts and leaders in the San Francisco Bay Area Council participated in a wide variety of activities 
and events in 2014, including our inaugural STEM Encampment in October. Our council and our 
thousands of volunteers are proud to present a quality scout program. Countless hours are spent 
conceiving of, planning and delivering the promise of Scouting. This year saw another record 
attendance at Boy Scout Summer camp with 4,371 Boy Scouts attending Camp Royaneh or Wente 
Scout Reservation. 9,038 Merit Badges were earned along with 4,657 Rank Advancements.

Other Program Highlights include:

•  7 Silver Beavers Awarded - the highest award a local Council can award

•  1 Silver Antelope Awarded to our own Dan Walters - the highest award presented by our region

•  1 Silver Buffalo Awarded to our own Mark Stolowitz - The highest award bestowed by the 
National organization

•  93,614 Hours of community service provided by our Scouts and their parents to better our 
Communities

YOUTH SERVICES
The total youth membership across all of the San Francisco Bay Area Council’s various age 
specific age programs was 14,964 at the end of 2014. Our traditional program continues to 
show strong growth by growing in our Cub Scout and Boy Scout Programs, the foundation 
of Scouting. We continue to run a strong program with more Scouts remaining involved, as 
evidenced by our 78.4% retention rate. The Councils high school career education program, 
Exploring grew to 948 participants with a variety of posts in many fields. Learning for Life 
continues to change lives by operating elementary afterschool education programs in four 
Elementary Schools in Oakland. We also saw three of our Direct Support Outreach units 
transition into a self-supporting unit through the guidance and mentorship of our Hispanic 
outreach program.

STATEMENT OF SUPPORT 
AND REVENUE*

Thanks to the generous 
support of more than 3,000 
donors the San Francisco 
Bay Area Council was able 
to balance its budget  for 
the tenth year in a row.  
The funds raised allow the 
promise of Scouting to help 
young people be “PREPARED 
FOR LIFE”. 

The council also held four special events that provided $530,980 (net) 
to support Scouting programs.  The events not only raised a significant 
amount of money, the provided an opportunity to share the Scouting story 
to more than 1,000 business leaders in the Bay Area.

Rick Pickering 
Chairman of the   
Board

Mike Faber 
President

Bree Bowman 
Commissioner

Ken Mehlhorn 
Secretary/Scout 
Executive

Marc Barkdull
Wayne R. Bishop
Kevin B. Ferrell

Thomas J. Klitgaard
Richard S. Kopf
Jay Pimentel

John H. Ringgenberg
Ronald M. Sabraw
Mark L. Stolowitz, Ph.D

Daniel L. Walters
Yvonne Watson

EXECUTIVE COMMITTEE

BOARD OF DIRECTORS
Gregory J. Ahern
Paul Andrus
O.B. Badger
Darlene Besst
Steve Cho
Chris Dobbins
Cliff Dochterman
Brad Edgren
Greg Gilbert

Albert A.Groat, DDS
Bert Hill
Lorna Hill
David Hoopes
Richard King
Louis Lipset
Rodney Mangus
Tom Mead
Frank Mellon

Louis Miramontes
Don Nazzal
George Ong
Alan Olsen
Tom Preston
Drew Sanders
Ryan Shepodd
Leroy Smith
David Spiller

David Stein
Drew Sullivan
Brent Thomas
Bob Tucknott
David Wall
David White
Don Wilkinson
Gen. Garrett Yee

*Unaudited

Administration (4%)

Fundraising (14%)

Program (82%)

Expenses

Revenue
Camping & Activities (45%)

Friends of Scouting (15%)

Agency Income (11%)

Foundations, Bequests,  
Products Sales, Investments  
& Other (14%)

Special Events (15%)


